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Foreword
It is hard to believe that it is the 7th Anniversary
of Leadership Pioneer Valley (LPV). Over the
past seven years we have grown and changed,
much like our participants. Each year, our
curriculum and outcomes get stronger as a
result of our continual evaluation of the
program. Based on these evaluations, changes
have included both minor tweaks and some
major restructuring.
Years ago, in an attempt to more cohesively tie
together each of our sessions and provide a
more comprehensive leadership framework, we
introduced Positive Leadership. Positive
Leadership is a curriculum designed specifically
for community leadership programs, which
nicely complements the broader LPV curriculum.
This framework created common language
among the class and deepened their
understanding of leadership practices.
Evaluation is a key part of our operations and
will continue to be. This is the only way to ensure
that we live up to our value of excellence and
achieve our mission. Undoubtedly, we will make
additional improvements to the curriculum as
needed.
We are happy to share the building blocks of our
curriculum that take best practices from
leadership programs around the country and
have been improved through continual
evaluation and innovation. Ultimately, it is the
success of our graduates that is the measure of
our success. We are proud to now have over 200
alumni of the program that are making a
difference in their careers, communities, and the
region.

Lora Wondolowski
Executive Director

Introduction
In recent decades, community leadership programs have emerged across this country as local and
regional efforts to engage people in urban cores and build sustainable, indigenous human resource
capacity for managing the complex, ever changing landscapes of economic and social development.
This guide presents the origins, development strategies and curricular approaches of one such
program Leadership Pioneer Valley launched in 2010. LPV’s 10-month long, monthly program for
mid-career, emerging community leaders is the consequence of many years of stakeholder
consultation, consensus-building, planning and both organizational and curricular development. We
hope to offer here our experience and our curriculum framework as concrete and practical guidance
to organizations and individuals looking to enhance and/or launch their own community leadership
education initiatives.
The “Pioneer Valley” region of Massachusetts comprises the three counties running the length of the
state between its southern and northern borders, along the Connecticut River, bounded by Berkshire
County to the west and Worcester County followed by the Boston metropolitan area to the east. The
three counties Hampden, Hampshire and Franklin, are notable for a highly diverse geographical and
socio-economic landscape the region includes:
the urban, industrial/post-industrial, and multicultural centers of Springfield,
Holyoke and Chicopee in the south,
the education hub of the Five Colleges (Smith, Mount Holyoke, Amherst, and
Hampshire Colleges and the state’s flagship public institution, the University of
Massachusetts Amherst) communities, comprising both thriving college towns
and rich and productive farm communities
extensively rural and hilltown communities to the north, east and west.
LPV grew out of a pilot initiative in Hampshire County, described further in Appendix C, aiming to
build a network of emerging and existing leaders to address the challenges and opportunities of the
entire Pioneer Valley. Our mission is to identify, develop, and connect diverse leaders to strengthen
the Pioneer Valley.
The inaugural class launched in October of 2011 and each year a new class of roughly 40
participants begins in September and graduates the following June. Each year participants engage in
a balanced combination of retreats, day-long seminars, “field days,” and small group project
activities that are topically relevant and responsive to current community priorities, exposing
participants to many community-minded perspectives, resources and mentors through an open and
transformative forum.

One basic lesson we have learned in the more than ten years we and a great many colleagues have
spent developing Leadership Pioneer Valley sounds like an impossible paradox, and is worth noting at
the outset:
Approaches to developing and sustaining regional community leadership derive
from uniquely local, idiosyncratic needs and opportunities; conditions for
successful, sustainable community leadership are universal and replicable.
We believe both statements are fundamentally true, and we find that embracing this paradox is critical
to creating and sustaining a program that connects participants across sectoral, socio-economic and
cultural boundaries. This approach helps us connect emerging leaders with the best practices in
leadership education more generally. Starting with a lens upon the challenge of community leadership
development that takes in, at once, both the specific and particularized assets and challenges of one’s
local region, AND the generalized, typical barriers to and resources for community leadership
development in communities large and small, urban and rural, homogenous and diverse, wealthy and
developing, is essential. There are and will always be places for and value to leadership programming
designed for important yet prescribed, narrow audiences and purposes - corporate leadership
training, women’s empowerment programs, city or school governance, etc. But regional leadership
appears to us as a different animal - one requiring both vital grounding in local, organic context, and
yet integrally connected to wider, multi-dimensional and even global trends and practices.
As our eighth class gears up to begin the Leadership Pioneer Valley monthly program this fall, we seek
to share our program design and curricular practices with the wider leadership education community.
Every promising local or regional initiative begins in an important creation story. Understanding the
rationale underpinning our curricular approach requires some grounding in the history and
development of our program, included in Appendix C. It is our hope that the tale of our evolution from
a localized to a regional effort, in parallel with our development of an educational program grounded
simultaneously in the “weeds” and specifics of our local cities, towns and counties AND in the theories,
best practices and pedagogies of leadership education, will be of value and guidance to others at
various stages of a similar journey.

Alan Bloomgarden
Director of Community Engagement, Mount Holyoke College
Founding LPV Board Member,
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Leadership Pioneer Valley challenges and engages
emerging leaders from all sectors of the community —
corporate, government, small business, non-profit, and
academia— through civic leadership development for the
benefit of the Pioneer Valley region. The ten-month
program immerses participants in an inspiring and
enlightening curriculum that examines critical issues that
impact the region’s numerous and diverse areas. During
the program, participants expand their leadership skills
while gaining connections, greater commitment to
community stewardship, and cultural competency.

PROGRAM
OVERVIEW
MISSION & VALUES

Leadership Pioneer Valley is topically-relevant and everchanging, and exposes participants to many
community-minded perspectives, resources and mentors
through an open and transformative process.
Each year, Leadership Pioneer Valley selects 30-40
emerging leaders from the private, public, and non-profit
sectors of the region to participate. The ten-month
program provides those selected with a curriculum
designed to raise awareness of the needs and challenges
that affect the region, and enhance individual leadership
skills with a focus on cultural competency.

MISSION
To identify, develop, and connect diverse leaders to
strengthen the Pioneer Valley.

VALUES
Individuals who share or aspire to these values are ideal candidates for participating in the
Leadership Pioneer Valley program:
Knowledge of regional issues
Community trusteeship
Passion for action
Diversity and cultural competency
Inclusion and respect for a range of viewpoints
Leadership linking current and future generations
Integrity, ethics, competence and accountability
LPV Core Program Curriculum
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CURRICULUM
ELEMENTS
The curriculum includes a balanced combination of retreats,
day-long seminars, and small group experiential activities

Retreat:
A two-day retreat held in late September
focused on self-assessment of leadership
skills, an introduction to the region, an
introduction to LPV’s leadership philosophy,
and the selection of Leadership Lab projects.
Challenge Days:
Day-long seminars, held monthly (4 sessions),
which focus on leadership skills and
significant challenges facing the region such
as education, sustainability, transportation,
and the regional economy.

Positive Leadership:
Curriculum designed specifically for community
leadership programs providing a thoughtprovoking roadmap for training leaders based
on the principles of positive psychology with a
focus on seven timeless capacities: authenticity,
purpose, advocacy, resilience, communitybuilding, reason and gratitude.
Field Experiences:
Day-long workshops, held monthly (4 sessions)
at locations around the region to introduce
participants to local leaders, the diversity of the
Valley, and an area's challenges, assets, and
potential.

Leadership Learning Labs & Coaching:
Participants are divided into teams as an opportunity to tackle regional issues and to fine-tune their
leadership skills in a hands-on way. The Leadership Lab takes place in two phases. Phase 1 is a small
project designed to give the team an early “win” and to build team confidence. Phase 2 is a larger
project, completed at the request of a community partner. Local non-profit organization submit
proposals to LPV and teams are encouraged to select a project that resonates with all team members.
Each team is provided a dedicated coach (LPV Alumni) who observes, provides support, asks
questions to deepen the learning, encourages team members to engage in "the process", and serves
as a general resource.
LPV Core Program Curriculum
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BENEFITS
Participants in Leadership Pioneer Valley have an opportunity to refine their personal and public
leadership skills, develop diverse contacts and an excellent communication network, receive
recognition for themselves and their organization for their voluntary civic activities, and be
provided with better opportunities for taking an active and effective role in addressing
community needs.
FOR PARTICIPANTS
Experience personal transformation, increase self-awareness, confidence, and
broaden thinking
Develop collaboration, cultural competence, leadership and communication skills
Increase ability to build consensus to solve community problems
Learn ways to effectively foster healthy communities and organizational change
Establish strong networks with fellow leaders across sectors, cultures and
communities
Get access to continued growth opportunities through additional LPV programs

LPV Core Program Curriculum
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FOR BUSINESSES
Employees gain new leadership skills including communication and creativity
Employees learn how to collaborate effectively with other leaders with different
perspectives and from various backgrounds to solve complex problems
Affordable leadership development program with lasting benefits
Employees learn to function in new environments with limited resources
Increased talent attraction and retention through the proven strategy of valuing and
promoting civic engagement among employees

FOR NON-PROFITS
Develop a leadership network, learn entrepreneurial best practices
Community leadership networks help nonprofits forge effective working
relationships with other sectors of the community that enable them to fulfill their
mission.
Connections made through LPV provide opportunities for enhanced volunteer, inkind and financial resources.
Affordable training opportunities to sharpen and develop leadership skills

BENEFITS FOR THE PUBLIC SECTOR
Fostering new leadership to solve complex challenges...deepen understanding
of regional needs and assets...affordable leadership training.
Government resources alone are not always adequate to solve the complex
challenges of communities in the Pioneer Valley.
Greater understanding of the need to solve critical challenges will yield
enhanced support for strategic public investments.
Affordable training opportunities for governmental leaders are needed most
when economic conditions and public trust are at their worst.
Elected officials and public sector employees will gain an understanding of the
needs and the assets that both business and nonprofit employers bring to the
region.

LPV Core Program Curriculum
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PROGRAM
GOALS
& PRE-REQUISITES

PRE-REQUISITES
Participants must be sponsored by an employer in order to be considered for the program. If the
applicant is self-employed or unemployed they may be sponsored by a community leader. Participants
are selected based on criteria including: commitment to civic involvement in the Pioneer Valley region,
potential for community leadership, and professional as well as personal achievement. Diversity is a key
goal of Leadership Pioneer Valley. Factors used in determining the final make-up of the class include age,
geographic location, employment sector, race, sexual orientation, and gender.

PROGRAM GOALS
Leadership Pioneer Valley builds on the principles of regional leadership programs from across the
nation in its commitment to regional participation, recruitment of diverse participants, and experiential
training. The program goals are as follows:
Ensure broader regional leadership. Leaders from the public sector, non-profits, and
businesses are involved and connected around the same decision-making table.
Establish a regional framework for decision-making at all community levels. Our
decision-making culture incorporates a regional lens and fosters a web of relationships
that extend beyond our individual towns and cities.
Foster personal transformation. Program participants develop greater selfawareness, new skills, and stronger relationships with a diverse array of leaders.
Increase collaborative approaches. Program participants learn how to work with
multiple parties to build consensus on important issues.
Increase competencies in community and organizational change. Program
participants learn about the history, culture, economy, assets and challenges, and the
dynamics of change in the Pioneer Valley.
Establish strong networks with leaders across all sectors. Program participants and
alumni build skills and comfort in communicating with people across traditional
boundaries and act to sustain and enhance those networks over time.
Engage more talented, committed and diverse boards. Program alumni are an ideal
source for future talent that can be tapped to augment and succeed board members in
non-profit, public and corporate settings.
LPV Core Program Curriculum
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P R O G R A M
&

O U T C O M E S

S K I L L S

OVERALL PROGRAM OUTCOMES
Strengthen the Pioneer Valley’s organizations and communities by equipping emerging leaders with
skills, competencies and resources for effective leadership and decision-making by:
Learning and practicing collaborative leadership
Understanding the region’s strengths, challenges and opportunities
Developing stronger and more diverse networks
Fostering civic readiness
Increasing cultural competency and practicing inclusive leadership
Developing emotional intelligence competencies for leadership and interpersonal effectiveness,
including reflective practices
Building relationships with leaders and organizations in the region
Strengthening communication
Practicing community trusteeship
Developing a vision
Increasing innovation, including creativity

OVERALL PROGRAM SKILLS
Positive leadership capacities
Communication
Collaboration
Facilitation
Creative problem solving
Visioning

Managing conflict
Project management
Resilience
Reflection, self-care, and balance
Appreciative inquiry
LPV Core Program Curriculum
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Program
Elements &

Orientation & Retreat

Challenge Days

Related
Outcomes

Each program element
contributes to
participant learning
and helps achieve
program outcomes.

Leadership Learning Lab

Field Experiences

"Leadership Pioneer Valley provides a place for the future leaders of the Pioneer
Valley to learn how to harness their potential - giving them the tools and
knowledge required to make a significant impact on the region’s future."
Hector Toledo, Hampden Bank

LPV Core Program Curriculum
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C U R R I C U L U M
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INSTRUCTIONAL METHODS

a) Feedback
b) Field trips/Observation
c) Independent Study
d) Lectures
e) Panel Discussions

f) Refection
g) Small Groups/Group Dynamics Techniques
h) Team Projects /Leadership
i) Textbook/Reading Assignments

REQUIRED TEXTS AND RECOMMENDED READING
• Positive Leadership, Adam Seaman
• The Servant as Leader, Robert K. Greenleaf
• Additional readings can be found in the Leadership Bibliography in Appendix A

LPV Core Program Curriculum
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P R O G R A M

S U P P L E M E N T S

AFTER HOURS
Participants are encouraged to attend an after hour social event directly following each program day.
The after hour is strictly for the participants to encourage deeper connections.

SPONSOR CALLS
Participant sponsors are encouraged to join LPV staff quarterly, via teleconference, for regular updates
on program progress. Sponsors can use the calls to stay up to date on their respective participants and
get an idea for the concepts being learned.

LPV Core Program Curriculum
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ADDITIONAL DEVELOPMENT OPPORTUNITIES
LEADERSHIP 2.0 - LPV is offers a series of bite-sized training sessions to enhance leadership
skills and understanding of the region. Sessions are open to LPV participants, alumni and
other emerging and established leaders.
LEADERS ONBOARD - The Leaders OnBoard program is designed to nurture new board
leaders and enhance the skills of those who are already involved. Through our new program,
individuals can get educated on the broad range of needed skills, find peer mentors, and
connect to various boards in need of people to serve.
REACH MENTORING - The Reach Program is a mentoring program designed to help recent
LPV graduates apply the skills they learned in the LPV core ten-month program to the
workplace and to community leadership by pairing these recent graduates with established
senior management-level professionals. The program serves the need for a one-on-one
development process that LPV graduates can utilize to more effectively put their leadership
skills learned into practice, on a personalized basis.

PROGRAM EVALUATION
The program is evaluated on an ongoing basis through regular surveying of the participants.
Participants are asked to complete a survey following each program day. They are asked to
comment on their experiences overall, with respect to the exercises and presentations. As
well as their learning and understanding.

POLICIES
Leadership Pioneer Valley is proud of its reputation as an organization that strongly values
integrity, respect, and truthfulness. This reputation enables us to produce successful program
alumni, maintain the confidence of the employers across the region, and attract and retain
the highest quality Board members and supporters.
The Leadership Pioneer Valley Participant Code of Ethics and Conduct outlines the general
ethical standards that all program participants are expected to live by. Participants are asked
to commit to the Code of Ethics and Conduct by reading thoroughly and signing their
agreement. The full Code of Ethics and Conduct and Online Discussion, Email and Social
Media Expectations can be found in Appendix B.

LPV Core Program Curriculum
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Appendix A - Leadership Bibliography
The 7 Habits of Highly Effective People. Covey,
Stephen R.
Bowling Alone. Putnam, Robert D.
Building Communities from the Inside Out.
Kretzmann, John P. & John L. McKnight.
Built To Last: Successful Habits of Visionary
Companies. Collins , James C. & Jerry I. Porras.
Collaborative Leadership: How Citizens and Civic
Leaders Can Make a Difference, Chrislip , David D. &
Carl E. Larson
Credibility: How Leaders Gain and Lose It. Why
People Demand It. Kouzes, James M. & Barry
Z.Posner
Crucial Conversations- Tools for Talking When
Stakes Are High. Patterson, Kerry, Grenny, Joseph,
McMillan, Ron and Al Switzler.
The Different Drum: Community Making & Peace.
Peck, M. Scott
Endurance: Shackleton’s Incredible Voyage. Lansing,
Alfred
Execution: The Discipline of Getting Things Done.
Bossidy, Larry, Burck, Charles, & Ram Charan, 2011.
The Fifth Discipline: The Art and Practice of
Learning Organization. Senge, Peter
The First 90 Days: Critical Success Strategies for
New Leaders at All Levels. Watkins, Michael
The Five Dysfunctions of a Team: A Leadership
Fable. Lencioni, P.
Finding Our Way: Leadership for an Uncertain Time.
Wheatley, Margaret J.
Getting to Yes. Fisher, Roger & William Ury
Good to Great: Why Some Companies Make the
Leap…and Others Don’t. Collins, Jim
Good to Great and the Social Sectors: Why Business
Thinking Is Not the Answer. Collins, Jim
The Greater Good: How Philanthropy Drives the
American Economy and Can save Capitalism.
Gaudiani, Claire.
A House Divided: Six Belief Systems Struggling for
America’s Soul. Gerzon, Mark
The Leader’s Edge: Using Personal Branding to
Drive Performance and Profit. Hodgkinson,Susan .
2005.

Leadership and the New Science. Wheatley,
Margaret J.
Leadership by the Book: Tools to Transform Your
Workplace. Hybels , Bill & Phil Hodges
The Leadership Challenge. Kouzes & Posner
Leadership Ensemble: Lessons in Collaborative
Management from the World-Famous
Conductorless Orchestra. Seifter, Harvey
Leadership Jazz. DePree, Max
Leadership Secrets of Attila the Hun. Roberts,
Wes. 1990.
Leadership Without Easy Answers. Heifetz,
Ronald
Leading in Black and White. Livers, Ancella B. &
Keith A. Carver
Leading With The Heart: Coach K’s Successful
Strategies for Basketball, Business and Life.
Krzyzewski, Mike with Donald T. Phillips
Leading Without Power: Finding Hope in
Servicing Community. DePree , Max
Lincoln on Leadership. Phillips, Donald T.
Micromessaging: Why Great Leadership is
Beyond Words. Stephen Young. 2006.
On Becoming a Servant Leader. Greenleaf,
Robert K.
On Becoming a Leader, Warren Bennis
On Board Leadership. Carver , John
StrengthsFinder 2.0. Rath, Tom. 2007
Switch: How to Change Things When Change Is
Hard. Heath, Dan & Chip Heath. 2010
The Triple Bottom Line: How Today’s Best-Run
Companies Are Achieving Economic, Social, and
Environmental Success—and How You Can Too.
Savitz, Andrew W. & Karl Weber. 2006
The Work of Leaders. Straw, Julie, Scullard, Mark,
Kukkonen, Susie, and Barry Davis. 2013.
Tribal Leadership: Leveraging Natural Groups to
Build a Thriving Organization. Logan, D., King, J.,
& Fischer-Wright, Halee. 2008
Why are all the Black Kids Sitting Together in the
Cafeteria?”: and Other Conversations About Race,
Tatum, Beverly Daniel. 1997
Why Not Do What You Love. Martha Johnson.
2010.
The Zen Leader. Whitelaw, Ginny. 2012
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Appendix

B

-

Policies

Code of Ethics and Conduct

Listen carefully to my peers, facilitators, presenters and participants.
Respect the opinions of others.
Respect and support the majority decisions of my peers, even if I had voted in the
minority.
Respect all individuals, whether they are class members, presenters or guests.
Recognize that all authority is vested in the Leadership Pioneer Valley Executive
Director, and business is conducted not with the individual in mind but with the class
and the program as a whole.
Keep abreast of any developments that are relevant to issues that may come before
the class.
Participate actively in all sessions/activities/events and in consideration of all class
actions.
Call to the attention of the Leadership Pioneer Valley Program Director any issues
that may have an adverse effect on the class or the program. If relating to class
projects, be sure to follow the chain of command.
Follow all rules and regulations.
You are a representative of Leadership Pioneer Valley. Please ensure that you
represent both yourself and the program in a professional manner, acting in the best
interest of your class, your employer, the program and Leadership Pioneer Valley.
Always work to become a better class member and to learn how to contribute to the
best of your ability.
Declare any conflict of interest between your personal business, your employer and
issues that arise during the Leadership Pioneer Valley sessions.
Recognize that the program is not a vehicle for your personal issues, programs, and
endeavors. When relevant or an item relates to the learnings or the class, you are
encouraged to share.
Leadership Pioneer Valley will not tolerate any type of harassing behavior.
Harassment must be immediately reported to the administrator. Upon the review of
the facts of the situation, any class member who is found to have mishandled
themselves will be dismissed from the program. No payment of tuition will be
refunded.
Leadership Pioneer Valley has appointed an Ombudsman as a neutral arbiter should
any situations arise.

LPV Core Program Curriculum
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Appendix

B

-

Policies

Online Discussion, Email and Social Media Expectations
Remember the Golden Rule: "Do unto others as you
would have others do unto you". This Rule underwrites
all the other guidelines contained in this Guide.
Think before you write and think twice before you send:
It is much more difficult to take back something that
you've written than something that you've said. Don't
send anything in writing that you wouldn't feel
comfortable saying to someone in person. Also, be sure
that your words can’t easily be misinterpreted.
Be aware of tone: It is extremely difficult to understand
tone in e-mails especially sarcasm. It is really easy to
misinterpret.
Take a few moments to proofread before you send
something: Frequent typographical errors or
misspellings will distract your readers, and may leave a
bad impression.
Don’t send something you don’t want forwarded:
It is so easy for something meant to be private to be
forwarded to the whole world. If you wouldn’t want it
printed in the New York Times, don’t put it in an e-mail.
Be precise but also clear: No one should have to work
very hard to understand another person's main point.
Give enough background information to allow everyone
to follow your idea, but not so much background
material that you'll bore your readers.
Avoid Acronyms: Do not use acronyms like IMHO (In My
Humble Opinion), WAYTA (What Are You Talking
About?), or FWIW (For What It's Worth). Not everyone
will be familiar with this Internet shorthand, and your
acronym may confuse or slow down others' ability to
understand your posting. If you encounter an
unfamiliar acronym online, ask the writer for
clarification.
Avoid Potentially Offensive Terminology: You should
avoid using words that could be considered sexist,
racist, ageist, and any other perspective that reflects
insensitivity, prejudice, and bias based on ignorant
disrespect. Don't curse or swear online, either: in most
venues, using swear words is considered highly rude.
People will pay attention to your words, rather than to
the idea you're trying to communicate so forcefully.
Be cautious when using humor (especially sarcasm):
This is one of the most common occasions for offense
and misunderstanding in online communication. Not
everyone will understand that you are trying to be
funny. See the following rule.

Use “Emoticons” to express your emotions online:
Emoticons (icons that express emotions) may strike
some people as unnecessary or silly, but they have a
very valid purpose in online communication. Since we
cannot see others' facial expressions in most online
situations, these icons can provide important
information about a person's intentions when writing
something. The most commonly used emoticon is
sometimes called a "smiley" :). A "winking smiley" is
often used after someone makes a wry joke, and wants
to be certain that a reader "hears" the ironic tone ;).
More and more variations on the basic smiley are being
used on the Web today. Using emoticons is perfectly
acceptable in online discussions and emails, but should
not be used in formal writing.
Don’t capitalize every word and be judicious when
using exclamation points: Capitalizing every word in a
statement is the online equivalent of yelling. No one
likes to be yelled at, so avoid capitalizing every letter in
a posting. Likewise, there's really no reason to type in
multiple exclamation points. A better way to emphasize
words online uses an asterisk (*) immediately before
and after the words you want to stress. Careful
placement of these asterisks can communicate subtle
differences of meaning. For example, compare the
difference in these 3 statements: • *I* said that we
should all go to the course library for this assignment. •
I said that we should *all* go to the course library for
this assignment. • I said that we should all go to *the
course library* for this assignment.
Be Patient and be polite: Everyone online has a
different level of technical experience or accessibility.
Everyone online has a different level of familiarity with
the language being spoken or the topic under
consideration. Be polite and be patient with one
another. Expect that there will be misunderstandings in
online communication, and make every effort to
resolve misunderstandings quickly and courteously.
Basecamp: Address each other by your first names or
nicknames. This makes the discussion more
personalized and friendly.
Personalize your remarks: Address the person you are
responding to even when writing to the whole group.
Be sure to "sign" all of your discussion posts so
everyone knows who they are from.
Avoid using all capitals: This is the same as shouting
online.

LPV Core Program Curriculum
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-

Policies

Online Discussion, Email and Social Media Expectations
Avoid using all capitals: This is the same as shouting
online.
Avoid potentially offensive terminology: This includes
put downs, sarcasm, racism, gender or religious bias,
insulting jokes, vulgar or suggestive language or jokes,
or profanity. LPV will not tolerate any offensive
language.
If there is any way for a posting of yours to be
misunderstood it should be rewritten: This practice
avoids misunderstandings.
Remember that your audience might be International
and Intercultural: Be sensitive to the fact that online
audiences can be composed of people from many
different cultures. Don't be "ethnocentric" when
posting material online: always consider that readers
may not be familiar with aspects of your culture that
you take for granted as "common knowledge." Provide
a brief description of any term or idea that may be
unfamiliar to members of your audience.
Be nice! Prevent a “flame” from developing into a
“firestorm”: A "flame" is an online posting that takes a
particularly nasty, mean-spirited tone. For better or
worse, many people will say things online that they
would never say to someone in a face-to-face situation.
Avoid criticizing a person online; instead if you disagree
with a point made in a discussion offer an alternative
perspective on what the person has written. Personal
attacks inhibit communication by raising everyone's
defenses. Try to ignore others' attempts to provoke a
violent response. If you take offense to something
online, express your feelings calmly to the appropriate
person -- preferably as a private message (such as
through Course Mail), rather than in a public forum.
Social Media: Be Respectful. Even with the best privacy
settings, your message may get found by people who
don’t appreciate your commentary. Besides, who wants
updates from someone who complains a lot?” —
Boston.com
If you gossip or complain about an individual on
Facebook or Twitter, it may very well get back to them.
Even if you don’t use their names, people are savvy. No
matter how difficult an individual is, there is no reason
to complain about them on social media sites.
Complain to your spouse, your mom, or a friend in
private. You’ll be able to get your frustrations off of
your chest while still looking professional to the
outside world.

Count to 10 before you respond: “Social media can be
challenging since your reactions can transfer straight to
your fingertips without stopping at your brain. As a
result, your emotional response rushes onto your
screen without a second thought. This feedback can be
hurtful to others and cause unanticipated
repercussions, either immediately or in the future.” —
Ragan.com
This is a lesson I have learned over time. The same
thing goes for an email or phone call response. Before
you shoot back and really let someone have it, sleep on
it. Perhaps you are misinterpreting something or there
was a miscommunication. Before you start a war of
words, that can’t be taken back once it’s been published
in a message or on your Facebook timeline, give
yourself time to simmer down. You may come up with
some great ideas on how to handle the situation when
you give your emotions some time to chill.
Stop before you hit submit: Ask yourself, "Would I say
this face-to-face to all the people on my list?" If the
answer is no, then it's probably a bad idea to put it out
there for your closest 500 friends to see.
"Whatever it is, stop, take a deep breath, and think
about it before you post," this goes for anything, not
just angry messages.
Think twice before adding someone on Facebook or
following someone on Twitter: It may seem like a
natural extension of amiable office small talk, but think
twice before friending a co-worker or even your boss
on Facebook. If you do end up being friends with a coworker or your boss on Facebook, make sure to set
your privacy settings so you can control what is seen.
Remember that all messages on a non-private Twitter
account can be seen whether you're being followed or
not.
Sources:
http://www.boston.com/business/technology/gallery/so
cial_media_etiquette?pg=12
http://freelanceswitch.com/freelancenews/commentary-analysis/social-media-etiquette/
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Appendix

C

-

History

of

LPV

By the fall of 2004, individuals and organizations across Northampton, Massachusetts’ private and public
sectors had grown interested in building intentional support and education for community leadership
development in the city and beyond. A foresighted Greater Northampton Chamber of Commerce
leadership was looking to anticipate generational transitions in business and public leadership domains.
Their perspective reflected that of the wider region’s leaders, who were convening to develop sustainable
economic strategies for the region. The Pioneer Valley Plan for Progress (2004) identified as one of its
major, strategic goals the need “to recruit and train a new generation of regional leaders.” Concurrently,
and in partnership with the region’s large, economically and culturally significant higher education and
health institutions, the Hampshire County United Way was growing increasingly interested in moving
beyond the national United Way’s model of involving senior volunteers from key organizational partners
through “Loaned Executive” programs to support and enhance annual campaigns. Eager to contribute to
efforts to address systemic causes as well as symptoms of socio-economic challenges, the Hampshire
County United Way began to consider ways to leverage the organization’s position as a convener and
catalyst among the non-profit, public and social service sectors to contribute more intentionally and
strategically to long-term stability and growth in community development.
A team of volunteers, convened by Suzanne Beck (the Executive Director of the Greater Northampton
Chamber of Commerce) and Lewis Stess (the then President of the United Way of Hampshire County),
began to meet to jointly investigate possibilities and potential models for launching a regional leadership
program to meet these needs. As an administrator at Smith College, I had been serving as a “Loaned
Executive” with the United Way, while also developing the beginnings of what is now a rich career in
campus-community engagement and leadership education. This historical perspective on the origins and
conceptual framing of Leadership Pioneer Valley is drawn from my involvement beginning in 2004,
continuing through to my recently concluded term as an LPV board member and Curriculum Committee
chair.
Our purposes from 2004-2006 were largely twofold. First, gather input, build involvement and consensus,
and spread understanding about the needs, purposes, and relevant resources for regional leadership
programming in Hampshire County. Second, conceptualize and develop a curriculum to then launch a
program to respond. Privately, we began meeting to explore program models, local and national resources
(we attended the Community Leadership Association’s national conference in Hartford and visited
Leadership Greater Hartford), and develop some understanding of where and how programs developed
and integrated community-specific orientation programming with leadership education grounded in
current thinking and educational practice.
Public efforts to accomplish these goals began at a Leadership Summit on March 16, 2005, when we
gathered more than 90 Hampshire County community and business leaders at Smith College’s Campus
Center. The purpose of the gathering was to take the pulse of current leaders regarding perceived
challenges to regional health and growth, and gather both interest and commitment to regional, crosssectoral responses. Participants were given an experience that involved engaged and active learning,
provoked discussion and group reflection on challenging questions, informed by and grounded in data and
analysis that depicted the varied and idiosyncratic landscape of our region (a “gallery walk” portraying
selected regional trends and conditions).
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As organizers, we sought to provide an experience exemplary of the kind of pedagogical approach we
would seek to take to involve emergent leaders in the consideration of both the public and personal
challenges to regional leadership development, and yet to focus on an event outcome that yielded concrete
understanding of potential resources, buy-in, and challenges. Participants provided useful data and raised
strategic questions we recorded to incorporate into both our planning of the curriculum, and to our
organizational development strategy. Feedback indicated that there was substantial appreciation for the
pressing needs and gaps in regional responses to leadership challenges, and strong support for developing
a response in the form of leadership programming that accomplished the objectives below.
Among the dilemmas and opportunities generated from this “check-in” with the region’s leadership were:
- How do we fill a Hampshire County program with thirty or so emerging leaders who appropriately
represent the rich socio-economic, geographic and cultural diversity of the community - not only once, but
on a continuing basis?
-How do we identify, engage and prepare mentors, facilitators and sponsors of the program so that
participants can be assured consistent and high quality support and connections with senior leadership?
How do we ensure the program creates and enhances leaders whose skills, knowledge base, and contacts
are matched with the needs of Hampshire County's business, non-profit, and governmental sectors?
How do we provide seamless and effective promotion, administration, and support for the program
participants, sponsors, facilitators and mentors with the existing human and financial resources of partner
organizations?
How do we capitalize and build on the excitement and desire for involvement expressed by Advisory
Council and senior leaders?
Among their many aspirations, Hampshire County leaders made clear they wanted:
- help identifying, recruiting, and retaining next generations of leadership talent in all sectors (business,
nonprofit, municipal, etc.), along with strategies for successful, succession-planning;
- approaches to leveraging indigenous human and economic resources to achieve sustainable regional
growth through collaboration and creative problem-solving;
- building resilient capacity among existing and emerging leaders to respond to complex, and increasingly
global economic, social and political challenges, by
developing relevant and current skills (e.g. for teamwork, conflict resolution, self-analysis and reflection,
action planning) ;
- strengthening vital human and organizational networks essential to regional, cross-sectoral and crossgenerational collaboration and mentoring; and
- improved strategies and resources for inclusion and diversity so as to enable regional leadership better
reflect participation from underrepresented populations, and hopefully address gaps, disparities, and
inequities faced by our communities
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2006: The Leadership Challenge/LHC Pilot Program
Purpose of the 2005-2006 Leadership Challenge
- Offer a streamlined program that responds to the interest of current constituents and stakeholders
- Create pool of mentors – ready to facilitate and receive emerging leaders
- Identify people who will invest in participants’ success and involvement
- Generate interest in the program from potential sponsors, participants, beneficiaries and community
- Develop and refine logistical and administrative systems and functions
- Gain constructive feedback and refinements on pilot program
Outcomes of the Leadership Challenge
- Committed organizations to serve as
- Sponsors of the program and participants
- Source of mentors
- Site visit hosts and orientation contributors
- Sources of team projects
- Mentors to serve as
- Group guides and facilitators
- Process observers and evaluators
- Recruiters of organizations and individuals
- Immediate and ongoing feedback and refinement of program
- Provide linkage to board needs
- Identify what boards need to do to make best use of program grads
- Provide cache and good image for Leadership program
- Attend salons and other special events
Began to recognize: this is a regional challenge not confined by county boundaries. Helped us to articulate
what eventually became a mantra for us as planners and ultimately a core value of the program: regional
challenges require regional solutions. Endorsement of the model as a regional economic development
strategy came in 2006 when the region’s Pioneer Valley Plan for Progress Trustees identified the Leadership
Hampshire County model as the lead response to the region’s strategic goal for leadership development in
their Playbook For Making it Happen (2006).
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Leadership Pioneer Valley
1 Federal St.
Springfield,MA 01105
413-737-3876
www.leadershippv.org

